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Speakers



08:30 Welcome & PE AI Benchmarks
Steve Budd, AI Pathfinder

08:45 First Principles: Where AI Advantage Actually Comes From
David White (LSEG) · Dr Lars Pedersen (Beqom) · Isabelle Fayad (Ramp)

09:25 The Advantage Showcase: Real Practitioner Stories
Benjamin Grether (BC Partners) · Jason Raats (Main Capital) · Francesca Roni 
(Quadrivio Group) · John Butterworth (Agathos) · Crawford Hawkins (Virgil)

10:15 Networking break

10:45 The Missing Middle: Turning AI Adoption Into Value
Suzanne Pike (ECI) · Brandon Maddick (Crosslake)

11:10 Strategic Roundtables: What Counts as Meaningful AI 
ROI?
Expert-hosted tables

12:00 Networking lunch

Agenda



Agenda

13:00 Activation Workshops, round 1

14:00 Activation Workshops, round 2 (repeat)

14:50 Networking break

15:10 Closing Keynote: It's Not Them, It's You (and the Polycrisis)
Professor Kate Devlin (King's College London)

15:45 Happy hour

PE Workflow Stream

Workshop 1 with Model ML 

Reimagining the Deal Team's Workflow 
Fred Kinsman (Three Hills) · Tyler Sisk (Model ML)

Workshop 2 with Junior AI

Rethinking the Diligence Process  
Corey Dixon (EY-P) · Dimitris Samouris (Junior) 

Value Creation Stream

Workshop 3 with Attercop

A Portfolio-Level Playbook for AI That Ships 
Paul Williams (PSG Equity) · Tiffany Willcox (Attercop)

Workshop 4 with Codurance 

Building Defensibility During the Hold 
Elizabeth Gooch MBE · Ed Farrow (Codurance)



What a year of data tells us 
about AI in private equity
The Private Equity AI Benchmark – September 2026

London, September 2026 | n = 84



Profile

By role By firm AUM



Survey question:  How would you describe your firm's overall AI maturity today?

33% → 71%
integrating AI or beyond, in twelve months

But almost nobody now feels ahead. “About the same as peers” is now the 
biggest group, so adoption itself has stopped being the differentiator.

Where the room sits today, full distribution (Sept 2026, n=84)

Exploring 6% Piloting 23% Integrating 50% Scaling 18% Strategic 4%

The maturity march



Survey question:  How far has your firm's AI use become a measurable advantage?  1 Not started to 5 Durable, measurable advantage

18%
of firms rate their AI use 
as an established or 
durable advantage

Four in five have adopted AI but not yet turned it into advantage. 
Portfolio companies sit similar, at 16%.

Full distribution (n=80, firms rating their own AI use)

Not started 2% Early 32% Developing 48% Established 16% Durable 1%

Adopted, but not yet an advantage



Survey question:  Thinking about your firm, which best describes how AI is being used today?

73% vs   24%
use AI mostly to do existing tasks faster, not in new ways

The difference between assisting a workflow and reimagining it. 
Faster is the easy half, and the half your competitors also get.

Grouped distribution (n=79). Cyan = working in new ways

Existing tasks faster 73% New ways / new value 24% Too early 3%

Faster, not different



Survey question:  What is the single biggest reason AI adoption stalls in your portfolio companies?

57% vs   27%
cite people causes, versus 27% data or technical

The blocker is not the technology. It is clarity, capability, conviction and culture: getting teams to change how they work.

Full distribution (n=73). Cyan = the four people causes, together 57%

Data / technical 27% Clarity 19% Capability 16% Conviction 15% Not stalling 11% Culture 7% Other 4%

The hard part is people, not tech



“We've all been too 
ambitious on timelines.”
The economy “has so much inertia”, people 
keep using their tools the same way.

Sam Altman, CEO of OpenAI  ·  Founders podcast, August 2026

His point: the technology is not the bottleneck. People and organisations absorbing it is. And that is the work, adoption 
done properly is what compounds into advantage.

And the optimists now agree



You've adopted.

Can you prove it's become an 
advantage yet?

The question for today



Opening Panel
First Principles: Where AI Advantage 
Actually Comes From 



The Advantage Showcase:
Real Practitioner Stories
 



The Advantage Showcase:
Diagnosing & Driving AI Adoption in the Portfolio
 



Main Amplify:
From AI acceleration to systematic 

value creation
AI PATHFINDER – AI STRATEGY DAY



AI initiatives were scattered and ad hoc, resulting in short time individual 
outcomes

21

Monthly CEO-CTPO 
AI Roundtable

AI assessment 
framework

6-8w AI pilots

AI exit readiness

Quarterly AI
pulse survey

Semi-annual AI 
hackathons



Main Amplify brought these initiatives together into one structured program
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Monthly CEO-CTPO 
AI Roundtable

AI assessment 
framework

6-8w AI pilots

AI exit readiness

Quarterly AI
pulse survey

Semi-annual AI 
hackathons



Main Amplify embeds AI value creation throughout the investment lifecycle

23

Portfolio-wide rhythm

Monthly CEO-CTPO 
AI Roundtable

Pre-deal

AI assessment 
framework

Tech DD

AI value thesis

AI, tech & data 
assessment

Value backlog

100-day roadmap

6-8w AI pilots

Value creation plan

AI data foundation

AI synergy scan

Product & data 
strategy update

Shared governance

AI exit readiness

KPI evidence pack

AI equity story

Quarterly AI
pulse survey

Semi-annual AI 
hackathons

Annual maturity 
benchmark

Annual AI security 
review

First 100 days Holding period Add-on event Exit readiness



The Advantage Showcase:
Bespoke AI Without a Build Team
 



A G A T H O S  M A N A G E M E N T  L L P 2 5

Portfolio compliance

C O M P L I A N C E  T A S K  A U T O M A T I O N

The options

1. Outsource -> £££       too expensive

2. Hire resource -> ££      GP has 15 FTEs

3. Buy software -> £         not tailored*

4. Build…

AML/KYC 
requests

Annual Report 
disclosure

Interest 
Deductibility

Shared Tax 
Allowances

Newco VAT 
compliance

ERS/CS01 
validation

Tax thresholds & 
QIPs

Recurring headaches…



A G A T H O S  M A N A G E M E N T  L L P 2 6

Built solution

C O M P L I A N C E  T A S K  A U T O M A T I O N

Data
 Portco details

 Cap tables

 Responsibilities

 Contacts

Context
 Rules

 Policy

 Objectives

Memory
 Task status

 History

 Exceptions

Interactions
 Emails drafted by Claude

 Responses read by Claude 

 Dynamic schedule



A G A T H O S  M A N A G E M E N T  L L P 2 7

Fewer headaches

C O M P L I A N C E  T A S K  A U T O M A T I O N

TIME SAVED

50 hrs
+ avoided mistakes

QUALITY

Proactive, not 
reactive

COST

Nil



Strategic Roundtables
From Insight to Action: 
What Counts as Meaningful AI ROI?

Where's the value, and can you measure it?
Where are you finding value from AI right now? Can you measure it, and 
what's your baseline? Speed, better decisions, lower risk, customer 
experience, new revenue, or permanently reduced net costs?

Beyond hours saved
Are firms getting past adoption metrics and time saved to real net value? 
How do you test whether a saving is permanent, not temporary?

How fast is fair?
How quickly should an AI initiative be expected to show meaningful value?

Who owns the number?
Technology, the business function, management, or the sponsor?































PE AI Hackathon
What was built in six hours…
 







PE AI Hackathon
What was built in six hours…
 

https://tickmark.atlasweave.ai/

https://tickmark.atlasweave.ai/
https://tickmark.atlasweave.ai/




Keynote
It's Not Them, It's You (and the Polycrisis)
 











Max Gruber / https://betterimagesofai.org / https://creativecommons.org/licenses/by/4.0/



When we asked people to rate their 
feelings towards AI…

29% felt positive, 39% felt negative

42% of individuals deliberately limit the 
amount of AI they use



Gallup Workforce poll: AI in the Workplace: 
What Separates Adopters and Holdouts, Feb 2026



King’s College London/RAi UK 
poll: 
Public attitudes to AI, June 2026



70% of all those surveyed thought it 
would be difficult or impossible for them 
to avoid being exposed to AI, raising 
questions about how people can 
meaningfully consent to the use of AI in 
today’s society.



What does this all mean?

• The companies selling us new technology 
often assume that people most familiar with 
it will like it most… NOPE! 

• Access to and awareness of AI do not 
automatically translate into regular use. A 
rejection of AI is not simply due to lack of 
skills

• When AI becomes infrastructure and is built 
into welfare systems, borders, workplaces, 
education, health, or everyday digital 
services, opting out can become difficult 
or impossible.





Anton Grabolle / https://betterimagesofai.org / https://creativecommons.org/licenses/by/4.0/



AI Strategy
Breakfast Briefing

1 December 2026 | London

AI Strategy Day
From AI Adoption to AI Advantage

13 October | New York

Coming Soon

…and the PE AI Strategy Day will return:
 13-14 September 2027
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