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We have (or can credibly build) the talent and 31% 358, 31%
leadership needed to scale Al over the next six months.

Our portfolio companies are prepared to deploy Agentic 42% 35% 12%
Al safely and effectively.

Agentic Al (workflow agents that plan and act across
steps) will drive meaningful value in our portfolio 19% 23% 42%
within 12 months.

Today, our portfolio has the foundations to adopt Al at
scale (data quality/ownership, governance, operating 50% 27% 15%
model).

Within the next 12 months, our portfolio companies will
convert Al pilots into scaled, value-generating | 12% 35% 35%

products.

PATHFINDER Source: Al Pathfinder Private Equity Pulse Survey December 2025, n=29
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The story this tells us

« Ambition is ahead of readiness &U

PPPPPPPPPP

» Agentic Al: belief in value, anxiety about
deployment

 Talent & leadership are the swing factors
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